Membership

It is no secret that membership has been a top priority and perhaps the biggest challenge of Masonry in recent years.  Masons everywhere are being encouraged to work together to turn the declining membership trend around.  To stop the decline and increase membership, Masons must take their commitment to membership to the next level and every lodge must develop a working membership program.  This is easy to say, but just what can we do to increase membership? 

So far, no one has discovered a single, perfect answer to this question.   However there are many things that can be done to help bring new members into your lodge.  Some of them work fairly well, but none of them work all of the time.  A Lodge membership program should combine many of the ideas that have been used in this and other jurisdictions to increase membership.

Some ideas that work include:

· Establish a committee in every lodge that is tasked to develop a membership program.

· Make membership a discussion topic at every meeting.

· Use the “Letter to a Friend”.  Have them available and set a goal to pass out a certain number of letters each month.

· Invite prospective members and their families to a dinner hosted by your lodge.  Give them a short informational briefing after dinner.

· Participate in community events as a lodge and be visible in your community.

· Host a Masonic Information night in your community.  Advertise the event and invite prospective members to attend.

· Wear the Square and Compasses.  People will ask about them and give you a change to talk about Masonry.

· Never pass up an opportunity to talk about Masonry.  We aren’t a secret society.

· Encourage new members to talk about Masonry with their friend and/or to give them a Letter to a Friend.

· Attend neighboring lodges and find out what they are doing to attract members.

· Don’t just talk about increasing membership, act! 
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