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Why would I want to be a Mason?  This is the question we are asking today. This question may seem to be seen as preaching to the choir, but are you prepared to answer it when asked by a man eligible to join and of the character you would want to be a Mason in your Lodge?

These questions need to be considered with all the problems and concerns with our fraternity with regards to membership and more importantly with regards to the place our Lodge holds in our community. Are we still a viable entity in our communities and do we contribute to the betterment of that community?

These questions and the way you answer them may be the key to your lodges’ survival and whether it thrives in the 21st century.

First, let’s face some facts.  We all have an ever-increasing demand on our time.  There are more activities for kids and grandkids.  There are ever-increasing number of distractions, which keep us from our Lodges.  What would make an individual choose to leave hearth and home to go out and sit with some old guys, and repeat some old words?

This question I cannot answer for you, but can only give you my ideas on the subject.

In the 21st century the Lodge will be more important than ever.  We have societies, which seem to be changing their moral structure and fabric.  We have problems, which were never thought of 40 years ago, which are prevalent today.

Drugs, crime, pollution, AIDS, the single parent family, changing moral values, even something as simple as heroes and role models for our children and grandchildren.

The moral teachings and ideas of Freemasonry are as vital and real today as any time during their existence.  How we display them and how we use them will make our Lodges an important part of our communities.

Additionally, the Lodge is a sanctuary form many problems of the world.  It is a place where I can meet with my Brothers and discuss issues, which surround us, on an open and level forum,  A place where my problems are set-aside for the moment and I can spend time with friends who I now know as my Brothers.

Now back to the original questions.

Let's look at your Lodge with a critical eye.  Let's look at it from the perspective of the individual who may want to join, but does not know much about the Lodge.  What would be the selling points of Freemasonry, which may interest him?

Many Lodges are not active in their community.  They do not have activities that the family can participate and they pay their bills each meeting and go home.  What is here to interest a prospective member? Not much!

Let's look at these three items and discuss each one in turn.

Community Service

What do you do as a Lodge, which benefits your community?  Activities, which brings it to the attention of the community, which shows your Lodge is an active part and should be considered as such.

In years gone by, the Lodge was one of the major safety nets for the community.  The Lodges were the ones who took care of the widows and orphans.  They provided assistance for their members when it was needed.  Community leaders were active members of the Lodge and attention was focused on community problems and the Masons were there to help.

The times have changed.  The government has become the safety net for those who hit hard times.  We forget these individuals receive subsistence assistance at best.  Many of them depend on the charitable institutions for our communities for the added assistance.

Your next question will probably be how can we help in so big a problem?  How can one group make a difference?

Each Journey starts with one step.  And we did not get into this situation overnight, so do not expect us to solve it overnight either.

Decide what needs to be done and go and do it.

You may decide to get a stretch of highway and clean it up.  This is good exercise twice a year and can be a lot of fun for the members.  It also gets the Lodges name out before the public in a small way at least.

Find a charitable institution in your community, contact them and plan a breakfast or dinner to raise funds for them.  All charities have the need for additional funds.  They can help with advertising and help getting their membership out for the event.  Decide how you can help them.

Most of the time the Lodge has one of the best public gathering areas in the community.  The dining hall in most Lodges is one of the bigger paces in many communities.  Use it to your advantage.

Some words of wisdom when planning this type of event

· Make menus simple, get the charity involved early on and pre-sell tickets.  

· It has been learned over the years that over 30% of the pre-sold tickets are never used, they are donation to the charity.  

· Get the charity to earmark the profits of the breakfast/dinner so it can be included on the tickets and advertising.

Civic services such as fire and police departments are another well-received fundraiser.  It is even more important to earmark these funds for a specific piece of equipment or need.

Word or mouth is important for this kind of event, but advertising is more important for two reasons.  First, it can reach a greater number of individuals than word of mouth and secondly, it helps get the Lodges name out before the public.

A well-planned dinner with a good attendance can produce great results.  If 200 persons attend the meal and tickets cost $6.00 a piece, a profit of over $500 could easily be made.  Dinners such as spaghetti or pizza, chili or stew can be made for $3.00 or less per person and a good profit can be made.

It may take more than one event to get to the goal established, but you can build on the successes with each event.  Always remember to move forward and keep putting your Lodge in the best light possible.

Monthly breakfasts are a way to keep these fundraisers going.  Pick goals that are attainable and benefit charities that will help to make the events a success.

Family Organizations

The Masonic fraternity sees itself as a family organization.  Prospective members want to belong to an organization where their families feel welcome and have a chance to belong.  There are many organizations in the Masonic family for the prospective member's family to belong if there is a group local to your Lodge.

How many DeMolay Chapters or Job's Daughter's Bethels or Rainbow Assemblies are there in your immediate area?  Is there a Squire's manor in your area?

Chances are the answer is no.

How can we call ourselves a family organization when we do not include the children or grandchildren of the individuals who we want as our prospective members?

There are 69 Lodges in the Grand Jurisdiction.  There are 31 Jobie Bethels and only 7 DeMolay Chapters in the state.  Some cities have more than one Bethel, which reduces the chances of having one in your Lodges area greatly.

Rainbow for Girls has only a few Assemblies and the Squires program currently have 3 Manors in the entire state.

Why is this so?  Why do we fail to support one of the best sources of future members we can have?  How many of you are a Senior DeMolay or are married to a Jobie or Rainbow?

How much time and effort does it take to help support one of these youth groups by an individual?  Well frankly, a lot.  But if a Lodge decides to support one or more of these youth groups the overall time commitment is not that bad.  At least two attempts to start a youth group have failed due to lack of a meeting place.  The Lodge in the area did not to be bothered with kids in their building.

I want to talk specifically about DeMolay and Squires for the moment.  These are the young men who know something about Masonry,  perhaps more than any other potential membership group.  We will never get 100% of the DeMolay to join the Lodge, but how would it be if 50% of those young men who are or were DeMolay thought enough about Freemasonry to join our fraternity, which supported theirs.

The Squires can be seen as pre-DeMolay.  This is a group of young men between the ages of 9 and 13, whose ritual relives a time of the Knights of the Round Table.  It is a new organization, which has been in Idaho less than a year.

DeMolay and Squires have the unique position of not requiring Masonic Affiliation to join its ranks.  How many young men in your community could benefit from an organization such as DeMolay?  In today's changing society, many of the young men who belong to DeMolay come from single parent families.  Overall in the state the numbers are around 50%, in some chapters, as many as 80% of the young men come from single parent households.

When Dad Land helped Lewis Louer in 1920, he came from a single parent family.  Louis's mother wanted a man of good character to help influence him in his formative years.  She knew the Masons were men of good character and asked them for help.

Can we do less?

What would it really take a Lodge to start a chapter or manor?

It would take a meeting place and meeting night, a couple of young men who are interested in a new organization, and a couple of dedicated Masons to help start the ball rolling.  Almost any Lodge in this state has the needed tools to start such an organization.

Lodge Meetings

Every Lodge has certain business items, which must be taken care of each stated meeting.  They must pay the bills, read the minutes and read and address the communications, if any.

What the Lodge chooses to do to create itself is up to them.

Some Lodges do dinners before their meetings.  This can serve as a social gathering for the members (and families if they want) and help the older members who may not be able to get good meals on a regular basis.  These meals could be low cost or by donations.  Lodges doing this have, in the long run brought in more money than the meals cost.

Some Lodges are having programs which involve the public or families and keep meetings as short as possible.  Retirement consultants or the manager of a local water district could be invited.  Any program, which could be of interest to the members of the public, is fair game.  Remember to let everyone know about it and if you want the public to attend, you will need to advertise.

A Quarry night or an educational program is done in some lodges.  Masonic education is one way to inform the Brothers about pieces and parts of their fraternity and in the long run will give them the tools necessary to better explain the craft to perspective members.

Each District deputy has a copy of the book "101 ways to make your Lodge meeting more interesting".  This is a good resource for ideas on how to make your lodge fun and how to do it.

In conclusion, before we expect men to come knocking down our doors to join, we need to decide where we are in respect to our involvement in our communities, with our families and with each other.  Take the time necessary to look at your Lodge with a critical eye and decide how I can make my Lodge better and at the same time you will be making yourself better as well.  Remember change does not come overnight, but time patience and perseverance will conquer all things.

