The Best of the Best or what to do to make your Lodge one of the successful ones

There are Lodges who are growing out there and Lodges, which are just hanging on.  The difference in many of these Lodges is how they perceive their roles and how they address the needs of their members.

Dale Carnegie the motivational speaker stated that when starting a business, identify the successful companies in your proposed type of business and emulate what they do right.  This is the goal of this paper to give you ideas of some of the right things that are happening out there in various successful Lodges.

What are the keys to a successful Lodge?

A successful Lodge provides a good Masonic experience to its members.  It brings the tenants of the craft to life and instills the principles of the craft into their daily lives.  A successful Lodge does not only read minutes pay bills and have coffee.  They are not overly concerned about where the next gas payment is coming from or if there will be a quorum to open, because they already know both will happen.  This is the direction in which you will want to steer your lodge if you really want to keep the doors open.  It does not have to be a big Lodge, or its does not have to be a fancy lodge.  But it has to be an active Lodge with something for the members to come down to and to be proud of being a member.

Leadership

Leadership is first the key to a successful Lodge.  It takes a group of masons who are determined that their Lodge will not go by the wayside and are determined to make the Lodge a dynamic force in the community.  This group can be one man or it can be a large number, it makes no difference.  The only thing that has to happen is that this individual or individuals must sell their vision to others so that they are not the only ones participating in the re-birth or the success of their lodge.  Leadership is not a quality of birth but one of determination and enthusiasm.  Enthusiasm is contagious if applied properly and not forced.

Lodge Programs

The successful Lodge has programs that are of interest to their members.  They bring in speakers or they have special nights such as Past Master Dinners or honoring local civil servants.  They honor the best teachers in their area or fire and police officers in their local area.  They do things besides read minutes and pay bills and they talk to their members as to what they want to do.

Community Activities

Those Lodges who are actively participating in their communities will be successful.  This is not the highway clean up or the scholarship give-away, but those who actively work to make their communities a better place to live and raise children.  These activities are different from community to community.  In one community it may be the need for a playground in a lower income area.  In another, it may be a fundraiser for extra-curricular activities in a school district.  In another, it may be helping with a reading program or tutoring.   The key is what is needed in that community and what can the Lodge do to make a difference.  Participation in the Teddy Bear Program or working to provide Portable Defribulators in the schools is two ways of being active.  The key is that this work is important to the community and the Lodge is actively working to make their community better.

Family Activities

The successful Lodge also has an active program to involve the families of its members.  This may be to support the various Masonic Youth Groups that are out there or by actually having activities to bring the families of its members together.  Life is so busy and the time we have to spend on an activity away from the family is so small that we need to involve the members and their families to make best use of that time.  Having a Back to School Party for the Children and Grandchildren of the members or having an event in the winter to get everyone out is a way to involve the families.  Making sure that there are dinners to which the ladies are invited and ensuring that babysitting is provided is one way to make for a successful impression on those ladies.  Well thought out activities which involve the family is one way to involve your members and make them active in your Lodge.

Mentoring Programs

Those Lodges which have established mentoring programs with their new members and their Junior Officers will be successful in the retention of those members and the proficiency of the ritual work by those Officers.  These mentoring programs are meetings outside of the regular Lodge night where members get together to work on the proficiencies and ritual and answer the questions which every new member has in their minds.  It gives an opportunity for members to bond and gives new members the opportunity to actively participate.  It also takes much of the mystique of the ritual away and shows new members and Officers that it really is not an overwhelming obstacle and that they can do the work.

Ritual Work

The successful Lodge also performs good ritual work.  This maybe a ritual team from the Lodge itself or a District Team which performs the ritual, but the performance of good ritual is one of the most impressive things a candidate can experience during his progression through the degrees.  There is no shame in asking others for help in performing the degrees.  In addition, it is important that those Masons who are performing the work are not only proficient, but are comfortable performing the ritual.  If an individual cannot do the work well because of nerves, then work with them until they are comfortable, before putting them before an audience.  The lessons we learn from our ritual are some of the most important things about Freemasonry.  When the ritual is done well, Freemasonry sells itself.

Lodge Planning 

Successful Lodges know what they are doing and what needs to be done in their Lodges.  They know where Officers are in their ritual Proficiencies and the Progression of those Officers.  They also plan out activities for the Year and have plans and goals for the future.  Lodge Budgeting and Planning is essential for a Lodge to be successful.  One must know where they are before they can take the first step on the journey to becoming a successful Lodge.  To be successful, a Lodge must plan their events and then review the plans after the event to see how well they did and where improvement can be made.

To be a successful Lodge, it works best to do as Dale Carnegie said, “Emulate the Best and then work to be better”.   Learn from others who are successful and then take those ideas make them your own and improve on them to make your Lodge more successful than the ones you emulated.

