A Mason’s wages.
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1. Are we paying our wages?

2. Do we look after the sick and widows adequately?

The Tyler was doing his job outside the door one night, protecting the lodge from intrusion, when there was a knock on the lodge room door, from the inside.

The Tyler said to himself, “This must be a real short meeting for them to be closing this early”, as he rose to answer the call.  He returned the alarm and opened the door and was met by Brother Jim, who had just been appointed Junior Deacon for his lodge.

“The Master has put the Lodge at ease and has ordered me to ask you into the Lodge room”, said Brother Jim.

“This is highly unusual, what is going on”, said the Tyler.

“Why don’t you come in and have a seat, I think the Master wants to talk to the entire Lodge and that includes you”.

So the Tyler opened the door fully and sat in the seat nearest the lodge room door so he could keep an ear open for the sound of a door opening downstairs or someone walking up the stairs.

“My Brothers”, said the Worshipful Master standing in the East, “We have some important business to attend to this evening.  We must pay someone his wages.  It has come to my attention that one of our members has spent many long and toilsome hours and years for our craft in many a task, both those assigned and those taken on voluntarily.  It was my opinion that this lodge has fallen down on its duty to pay those individuals who have worked so hard to make this lodge and Freemasonry what it is, the greatest Fraternity in the world.  This oversight cannot go on any longer.  I have discussed this with the Wardens and they are in full agreement.  So since it is the duty of the Senior Warden to pay the Craft their wages if any be due, Brother Senior Warden will you do your job.”

The Senior Warden stood up and addressed the Lodge, “Since the Worshipful Master has put the lodge at ease, I will take this opportunity to stretch my legs while I talk to you.”

He turned to the members and said, “What are the wages of a Master Mason?  We know that corn, wine and oil are the wages of a Fellowcraft Mason, but what are the wages of a Master Mason?”

The Lodge room was silent, for there was no answer in the ritual for this question.

“My Brothers, the wages of a Master Mason are the thanks and praise that one Brother can give to another when he has done a job well and been there when called upon and been there when needed.”

“We have such a Brother here tonight.  He is always the first to answer the call and is always there when needed.  Each of here tonight in one way or another have this individual to thank for the many little things he has done to make our lodge better and more important in our community.”

By now the Tyler was starting to squirm in his seat a little.  He had started to notice individuals sneaking looks at him with very devious smiles on their faces.

The Senior Warden started to list the various things that this one individual did on a regular basis for the lodge.  “My Brother, do you notice who sets up and helps to break down this lodge before and after every one of our meetings.  No one asks, it is just done when we get here from our homes in the evening.  And who reports on our sick and distressed Brethren and visits them in the hospital and care center?  And who keeps us apprised as to the status and well being of the widows of our departed Brethren?  Who mows the lawn in the Spring, Summer and Fall, and makes sure the walks are shoveled in the Winter?  How many of you here tonight asked this individual how to become a Mason?”

It was then that the Tyler really noticed that there were more Brothers in the lodge room tonight than usual and that a few of the Brothers must have sneaked in the back door, because there were several faces there that he had not seen for quite some time.  It was then that the Tyler knew that he had been had.  Part of him wanted to leave, but he knew he should stay.

The Senior Warden continued, “Who has been the coach to so many candidates and is always ready to stretch forth a hand to a Brother when needed?”

“And so my Brothers join me in saluting a true Mason in body and spirit, I give you our Brother the Tyler.”

At that moment the entire lodge rose as one and started to give the Tyler a thunderous round of applause.

The Tyler sat there and tried to compose himself, for he knew he would be asked to say at least a few words to the Brothers.  

After a minute of two the Master rapped his gavel and the Brothers took their seats.  The Master thanked the Senior Warden for a job well done and again thanked all the Brothers for coming out on this night to honor the Tyler.  It was then that the Master asked the Tyler if he had a few words for the Lodge?

“Worshipful Master, I have been thinking about that for the past minute or so and I will try to respond to the generous outpouring of appreciation I have received tonight.”

“I am not sure if I deserve such accolades as have been heaped on me this evening.  I only do those things, which have been taught to me within these walls.  And tried to live a life true to the precepts of our order.  I have always been paid in full for the time spent working in and around the lodge room.  I know how busy the younger Brothers are with their work and families and I have the time to set up the lodge and keep the property in top shape.  I am proud of this building and do not want anybody ashamed of entering it because of the way it looks.”

“I was told to remember the welfare of a Brother in their times of need and to remember their widow and orphans when they are gone.  That is why I always try to keep tabs on the older Brothers and when I find out they are in the Hospital or care center I visit them.  Sometimes they know me sometimes not, but I always know them and hope that in my time of need someone will do the same.  I visit the widows for obvious reasons.  We were told to help them in their times of need, but if we do not know the status of the widows, how do we know their needs.”

“As for coaching and petitions, if you live the life of a Mason, people will notice and ask you.  And there is only one way to teach that way and its to coach a candidate.  You will learn more from them than they learn from you.”

“With that Worshipful Master and with your permission, I will return to the ante room and take my station.  I believe I hear someone at the door and you would not want this lodge open for intrusion for any long period of time.  I just hope that my words will mean as much to you as yours have meant to me this evening.  I want this Fraternity to thrive and be the best it can be.  With all of hard work we can muster I know it will be.”

With that he went outside and shut the door, knowing the way he had lived his life all these years was not a waste.

Complement technique from Dale Carnegie

Pay everyone through the day with complements and let that positive force chance you life. 

We all need and love recognition and a pat on the back
