Good morning to everyone.

At this meeting we all have one goal - To get ideas on how to interest our Companions in improving their ritualistic work.  

As the Grand Lecturer I usually try to attend each of the Official Visits of the Grand High Priest.  By doing this I can get a feel for the effort being put into Chapter opening and closing ritual.  With that information, I can then work with the District Deputy in setting up a training session for the local Chapters. My experience has shown that if one Chapter in a District is weak, then usually the others are also. After the District Deputy and I have decided on a date for an informal instruction period, the following is the usual the procedure.

First, I advertise that a Ritual instructional class is going to be held.  Try to get the information out at least two (2) months in advance. These instructional periods are not limited to District companions only. 

We have a statewide publication called the FOCUS.  This is our York Rite newsletter that goes to all elected officers in the State of Washington.  Anyone with e-mail may also receive the FOCUS without cost.  Being an official publication of the Grand Chapter of Washington, it must be read in part at all Chapter meetings.  Items of particular interest are usually given very bold Titles to attract the Secretaries attention.  I also try to contact the District Deputies near the local where I am going to conduct the class.  Encourage the District Deputy to have all Royal Arch Masons present who are interested in the ritual.  Potential new officers are encouraged to be in attendance.

Secondly, this is an informal instructional period.  No collars, no titles, no red jackets, except as I will explain later. We want just plain everyday Companions.  The sessions are normally two hours long, but may go longer if the participants want additional instruction.  I do this for the following reasons:

1. This session is usually conducted in the dining area.  Coffee cups in hand and if a morning session it is okay to be eating that doughnut, roll or whatsoever.  If they desire floor work instruction, then we proceed to the Chapter room for formal instruction. 

2. Without aprons or collars, the Companions seem to speak freely if they disagree with something in the ritual or that I have presented.  We want a free flow of information both ways.  The feeling of ”authority” seems to be greatly lessened.

3. Coming dressed in jeans, flannel shirts, sweatshirts, etc. allows the Companion to feel at ease.

Have Past High Priests, District Deputies, and Grand Chapter Officers in attendance to give individual ritual instruction for those desiring it.  The Grand officers should be attired the same as the participants.  We want that ease of communication.  I usually have them bring their collars and aprons but do not wear them until we get to the formal introduction part of the instruction, so the students can get the real feel of introducing the Companions properly. Since these are working sessions, there is nothing wrong with making corrections immediately. Stop.  Do not let them propagate the error.

Thirdly be certain when you are making everyone aware of when these sessions are going to be held that they should bring the supporting books, Rituals, Monitors, Essentials, Book of Instruction and their Code.

I usually start out as a Lecturer, but then try to work the participants into the conversation.  This can be done fairly easy if you use the Certificate requirement questions and get those attending to answer the question.  Let them know that there is nothing wrong giving an incorrect answer.  Several others may have the same incorrect answer and were afraid to ask.

The primary purpose of these sessions is to encourage the participants to improve the presentation of the ritual within the Chapter.  The Secondary purpose is to encourage every participant to acquire a proficiency certificate.  In the State of Washington, we have three levels of certificates: An Officer Certificate, A Chapter Certificate and a Grand Chapter Certificate.  Each level is increasingly difficult.

It was felt by the majority of those trying to improve our proficiency that if various skill level of proficiencies were offered, the Companion might be more interested to improving his work.  All of the Certificates contain some of the same requirements.  As you will note in the requirements established by our code, the Certificate requires a minimum of allowable errors.  

We have a Book of Instruction for the incoming officer to familiarize himself with the reason for most of the Ritual.  A shortened (page wise) copy of the Book of Instruction is attached.  Normally the notes are a full page which adds several pages to the final printout.

Looking at each Certificate as an entity in itself we have the following:

The Officer Certificate


Each line officer is required to have committed to memory, his part to open and close a Chapter of Royal Arch Masons.  His must also know the floor work that goes with that position.  In addition he must know the corresponding role in the Royal Arch Degree.  Thus a Veilsman must know what to do during the meeting itself and also the part that he plays in welcoming the new candidate into the Chapter.


The King and Scribe must also know the part of the High Priest since they may be called upon at any time to fulfill those shoes should the presiding officer be absent.  They must also know the role they have in the Royal Arch Degree itself, not the High Priests role in the degree.

The Chapter Certificate


Every candidate for this Certificate must know the High Priests part in opening and closing the Chapter along with other items that are detailed in the attached pages from our Code.

The Grand Chapter Certificate


This certificate is much harder to obtain for the following reasons:

1. The candidate must know all of the parts in opening and closing a Chapter.

2. He must know where the various ribbons are located in the Bible for the subordinate degrees (which Books of the Bible apply to each degree).

3. He must know the parts of the King and the Scribe in the Royal Arch degree.

4. He must know everything that is required to obtain the Chapter Certificate.

5. Additional lesser items as listed in the Requirements stated in the Code.

Fourthly, answer any questions regarding the ritualistic work. For instance, the Washington ritual requires all officers to salute the High Priest whenever he calls upon them in the opening ritual.  But in the closing, some salute and some give the sign of the degree.  The reason for this is fairly simple.  During the opening, the officers are all addressed before the Chapter is open.  Therefore it is inappropriate to give the sign.  During the closing, the Veilsmen, since they represent military men should be saluting all higher ranking military personnel.  All others are non-military personnel and therefore should give the sign of the degree in recognition of their presiding officer.

Be ever present to assist in the proper pronunciation of the passwords.  Even though the Monitor has a pronunciation guide at the back, most of the passwords get butchered quite badly.  Assist in the correct pronunciation.  It is essential to make that officer feel good about his position.

All certificates are in effect for a period of three (3) years.  Usually they are presented at Grand Sessions so the Grand Chapter recognizes those that have taken the extra step for their Chapter.

I wish to thank everyone present for your kind attention and hope that you have received an idea or two that will help YOU make the Companions of your Grand Body more enthused about doing good ritual work.

Before you ask the question, I want to say I have no idea why some jurisdictions put in the left foot and others put in the right foot when the triangle is formed.  Perhaps someone in the audience will clue us all in.

Now do any of you have any questions?
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